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ABBREVIATIONS USED IN THIS DOCUMENT 


AG 

- 

Auditor General 

CDW 

- 

Community Development Worker 

DCoGTA 

- 

Department of Cooperative Governance and Traditional Affairs 

EXCO 

- 

Executive Committee 

HR 

- 

Human Resources 

IDP 

- 

Integrated Development Plan 

IPD 

- 

Infrastructure Planning and Development 

KZN 

- 

KwaZulu-Natal 

LED 

- 

Local Economic Development 

LUMS 

- 

Land Use Management System 

MEC 

- 

Member of the Executive Council (Cooperative Governance and Traditional Affairs) 

MFMA 

- 

Municipal Finance Management Act No. 56 of 2003 

MM 

- 

Municipal Manager 

MSA 

- 

Municipal Systems Act 

MTEF 

- 

Medlum-Term Expenditure Framework 

NT 

- 

National Treasury 

OPMS 

- 

Organizational Performance Management System 

PGDS 

- 

Provincial Growth and Development Strategy 

PMS 

- 

Performance Management System 

PT 

- 

Provincial Treasury 

RF 

- 

Representative Forum 

SDF 

- 

Spatial Development Framework 

SDBIP 

- 

Service Delivery and Budget Implementation Plan 

HGDM 

- 

Harry Gwala District Municipality 

SOE 

- 

State Owned Enterprise 
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ANNEXURE A: ACTION PLAN 



1.1 Introduction 


ss of rs°proi:s z 

® A programme specifying the time frames for the different planning steps 
o Appropnate mechanism, processes and procedures for consultation and particioation of Inr^i 
^omrnunities, organs of state, traditional leaders and other role-players in the IDP draftina Droces<? 
An indication of the organizational arrangements for the IDP process 

” IDP p'oS!"® ^e'l^nls 10 be met withln the context of the IDP and the 

o Mechanism and procedures for vertical and horizontal alignment. 

1.2 Legal Context 

According to the legislative requirements set out in Municipal Svstems Art nf pnnn oo . n 

mmmmM 

: s»rp™:si?o?^r 

the fotowh:""''"" pofoponents of an IDP and that such IDP must reflect 
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The counciTs operational strategies. 

Applicable disaster management plan. 

A financial ^an, which must include a budget projeclion for at ieast the next three years 
Tlw key performance indicatore and performance targets determined in terms of Lclion 


PmpSr"' '"3“ Municipality for the 2016/17 


41 of the 


IDP Review 


i“cV“wit 't 

Tonm. "" Meto ^ef, f 995 (Act 

c) thatreflect the desired spatial form ofthe municipality; 

) contain strategies and policies regarding the manner in which to achieve i 

to in paragraph (b), which strategies and policies must- 


> the objectives referred 


i) 

ii) 

iii) 


indicate desired patterns of land use within the municipality; 
address the spatial reconstruction ofthe municipality and 

Sn ft,e 2 Sr“ 


d) 

e) 

f) 

9) 

h) 


S nnf suidehnes for a land use management system in the municipdlity 
Set out a capital investment framework for the municipality’s development programmes- 
framewo^T^^''^ assessmenf ofthe environmental impact ofthe spatial de\Lpment 


P''° 9 rammes andprojects forthe development ofland within the municipalitv 
reZtenlTom ofthe municipality, which 


i) 

ii) 

iii) 

iv) 
V) 


^aZ^plalT development and investment should 

mustindicate desired or undesired utilization ofspace in a particular area- 
may delineate the urban edge; ' 

must identify areas where strategic intervention is required; and 
must indicate areas where priority spending is require. 


1.3 Key Activities 

The following is a summary of the main activities to be undertaken during this IDP: 
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Anaiyzing the context of priority issues 

SmeSfalior*''"*' <>' 2C"5/16 IDP Review 

dtng were nol addressed 

inciusion of any reievant and new information. 

Shortcoming and weaknesses idenlilied Ihrough Ihe self-assessmenl 

dXmen1s't"rgie?a"Jp^^^^^^^^^^ '° -d Provincial 

Alt" .DP S th^Su^air pZa^mX^^^^^^^ ‘" °' 

2. ORGANIZATIOfslAL ARRANGEMENT 

2.1 Municlpal Manager / IDP Manager Responsibility 

•^anager/IDP 








Ensure that the process pian is finaiized and adopted by the councii- 
Adjusting the iDP according to the proposai of the MEC; 

Identifying the additional role players to sit on the IDP Representative Forum- 
Ensuring the continuous Participation of role Players; 

Monitoring the Participation of the role players; 

Ensuring the appropriate procedures are followed; 

Ensuring documentation is prepared properly; 

Carrying out a day to day management of the IDP process; 

Responding to comments and enquiries; 

District municipality 

oordinat ng the preparation of sector plans and their inclusion into the IDP documentation- 
Coordinating the inclusion of OPMS into the revised IDP- and mentation, 

Submitting the IDP into the relevant authorities. 


2.2 IDP/Budget Steering Committee 

X to fe ZX'anX WMX'r. 9'"“ 

The Steering Committee consists of: 

- Mayor (Chairperson) 

- Selected Councilors 
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The Steering Committee consists of: 

- Mayor (Chairperson) 

- Selected Councilors 

- Municipal Manager 

- Heads of Departments 

- Relevant Senior Officials 

- PA and Executive Support Officer (Secretariat) 

External technical members to be co-opted form time to time 

- Consultants (if appointed) 

Service Provider 

- Sector Departments 

2.2.1 Terms of Reference for IDP Steering Committee 

Proposed terms of reference for the IDP Steering Committee are as follows: 

Provides terms of reference for the various planning activities 

- Commissions research studies 

- Considers and comments on: 

- Inputs from sub-committees / study teams and consultants 

Prnrccoo ' • provlncial sector Departments and support providers 

- Processes, summarizes and document outputs provioers 

Makes content recommendations 
Prepares, facilitates, and documents meetings 


2.3 IDP Representative Forum 


iS’sssr sSi’” • -rsas 

Tlie IDP Representative Forum will compose of the followinq- 
Councilors 
Traditional Leaders 
Ward Committee Representatives 
Senior Municipal Officials 
Stakeholders Representative of organized groups 
Resource Persons 
Other Community Representatives 

National and Provincial Departments Representatives 

NGO’s 

SOEs 

Farmers Associations 
Businesses Representatives 







Je^rSliveFlmMLrnS""''' '' "" 

2.3.1 Terms of Refarence for IDP Representative Forum 

The Terrns of reference for IDP Representative Forum are as follows! 

Representing the interest of the municipality constituency of the IDP process. 

mechanism for discussion, negotiation and decision making between 
the siakeholders inclusive of the municipal government. 

Ensuring communication between all the stakeholders inclusive of municipai government 
Monitoring the performance of the planning and implementation process 

2.4 Role Player in the IDP Preparation Process 

m preparation of this IDP the main roles and responsibilities allocated to 

each of the internal and external role-players are set out in the following tables 

2.4.1 Internal Role Players 



- Final Decision Making 

- Approval of the IDP documentation 


OPIVIS 


.V 


- Final Decision Making 

- Consider and adopt final report 

Mayor: submit draft performance agreement for the MM via ExCo 
to the Council for consideration and approval 

- MM: Submit draft performance agreement for each departmental 
head to the ExCo for approval 

MM: Submit audit report via ExCo to Council within one month of 
receipt. 

- IDP Manager: Submit report via ExCo to the Council about 
mechanisms. systems and process for auditing the results of 
performance measurements as part of the internal audit process 

- IDP Manager: Obtain Council approval for the mechanisms 
systems and procedures. 

BUDGET 


- Approve the budget before the start of the financial year 

- Consider draft budget 

Approved unforeseen and unavoidable expenses 
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Councilors/ Traditional Leaders / 
Ward Committees / Community 
Deveiopment Workers 


Mayor / Executive Committee 


Municipal Manager 


Linking the IDP Process with their constituencies 
Organizing the public participation 
Dissemination of information 

w 

Decide on the process plan 
Overall management, coordination and monitoring of the process 
and drafting „f ,he IDP dooun,en,a,ion prooess, or delegr,Ws 

OPIVIS 

i?“s oroPMs""’“" 

Determine KPAs for MM based on institutional KPIs 

- Determine the performance objectives and targets that the MM 
must meet in relation to the KPAs 

’ te'Sets that Ihe MM 

Submlt drafl performance agreement for the MM via ExCo to the 
Council for consideration and approval 

BUD^ET performance agreement with the MM 

^nan"X°ar °' I 

- Table budget timetable 

Report authorization of unforeseeable and unavoidable expenses 
at Council meeting after having authorized such expense 

- Approval of budget implementation plan 

fHs,'!™ Performance agreements 

S publfc performance agreements are 

■ oft 'JlcLTvlf " ^ 

IDP 

- Decide on planning process 

- Monitor process 

- Overall management and coordination 

OPIVIS 

Establish a performance audit committee 
Establish performance agreements for departmental heads 

- Determine KPAs for each departmental heads 

' deTaremaS °''°°"''°° """ '°' 

■ dtarntarhSl^mt"""" """ 

J ubmit draft performance a g reement for each departmental 
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Municipal Manager/ IDP Manager 


IDP Steering Committee 


Municipal Officials 


agreements with 


heads to the ExCo for approval 
Conclude and sign performance 
departmental heads 

- Performance monitoring of the OPMS 

- Determine the frequency of progress and variance reportinq 
including dates or submitting reports 

- Verify interim OPMS measurement results 

- Submit annual performance report to Council via ExCo for 
consideration and approval 

- Submit approved annual performance report, together with 
financial statements to the Auditor General 

- Receive external Auditors report 

- Submit auditor report via ExCo to Council within 1 month of 
receipt. 

BUDGET 

- Give notice of bank account to the NT and AG 

- Supply NT and AG with list of bank accounts 
Table consolidated report of all withdrawals from bank account to 
Council within 30 days after the end of each quarter 

Submit draft budget implementation plan to Mayor with 14 davs 
after approval of the budget 

Perform Mid-year performance assessment of the municipality 
and the submission of the report to the Mayor 

- Subrnit the annual financial statements to the AG within two 
months after the end of the Financial Year 

Submit annuai oversight reports to the Provincial Legislature 
within 7 da ys after adoption bv the Council 
JDP ^ 

- Day to day management of the IDP process 

OPIVIS 

Setting KPis for administrative components and services 
providers 

Prepare progress reports - Management to do this monthly 
Report on the performance measures 
Verify interim OPMS measurement results 


Assist and Support the Municipal Manager / IDP Manager and 
Representative Forum ^ 

Make relevant line function inputs into the various stages of the 

Information "GAB” identification 

Oversee the alignment of the planning process internally with 
those of the local municipalitv areas 
Provide technical expertise 


Prepare draft progress proposals 
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2 . 4.2 External Role Players 

Planning Professionals 


Methodological guidance 
Facilitation of planning workshops 
Sector Plans 

Performance management 
Documentation 

Provide the required specialist services for various 
planning activities 


Representative Forum; consisting of Civil society, Ward 

committees, Traditional structures, public and private 
sector 


Represent stakeholders interest and contributinq 

knowledge and ideas 


Budget guidelines 

Alignment of budgets with the IDP . 

Provide professional and technical support 


3. fi/IECHANISIVIS AND PROCEDURES FOR PARTICIPATION 


3.1 Functlons and context for Publlc Particlpation 

Four major functions have been identified for public participation process namely 
® Needs orientation; 

® Appropriatenessofsolution; 
o Community ownership; and 
© Empowerment 


Like wlth me preparation of the IDP, the public panicipation will be 
ensure thai all residents have an equal right to participate. 

3.2 Mcchanisms for Patlicipation 

The municipality will consider the following mechanism for participation; 

3.2.1 IDP Representative Forum (RF) 


institutionalized in order 


to 


and will be as inclusive as possible. Efforts will be 
rnade to bring adoitional organizations into the RF and ensure their continued participation 

programrHe will meet as indicated in the attached 










3.2.2 R/iedia 

Local newspapers such as Isolezwe and Natal Witness will be used to inform the communitv 
of prosress of ho IDP proceso. A noBce will be submitted to the local 
initiation and completion of the IDP Process. ^ ^ 

3.2.3 Informatlon Booklets 

hP ^'Th 'nformation booklet will 

summary of the IDP. The members of the Representative Forum, Officials and Councillors 
boowL^"'^^" information booklets and will assist in the distribution of the 

3.3 IVIechanisms for Alignment 
3.3.1 Role Players 

a) National Linkages 

The nattonal sphere should provide a framework for the preparabon of the Sector olans 
and tadmg where posslble. This «ll contribute to the creation of a noL“S 
and consistency between municipalities. 

) he nationa' sphere should also co-ordinate and prioritizes programmes and budgets 
between sectors and the national sphere in line with the framework. ^ 

b) Provincial Level 

rMiH'''''T Provincial Government should prepare Sectoral 

Guidelines and funding for the preparation of these plans. The preparation of the Sector 

coordinateda.to'S4 


C) 


3.4 


As a Local R/iunicipality 

Ingwe will participate in all district-level alignment events and specific alignment 

contribute strategies in addressing district-level 

issues during the alignment meetings. 


Development and R/ianagement of IDP Review 


«“ Ije developed -in house". This decision 
municipality. The services of service providers will only be reguired and used for 
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Details and Costs for Spatlal Dsvelopmont Framewort, Revlew 


will be used in reviewirig^die''sD?w*KverTthrT' '''® melhodology that 

Infrastructure, Planning and DeveloDmpnt nf i ^ Terms of Reference. The Department of 

the IDP Manager/Consultant in ensure necesTarv working very close with 

Planning Guidelines, alignments and adherences to the Spatial 
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